
MISSION VS 
BUSINESS

A few weeks ago in our 
monthly staff meeting, 
I reminded everyone of 
the diffi culty that always 
associated with balancing a 
ministry and a business in a 

non-profi t organization like Mercy.  In some ways, it’s 
my most challenging issue.  You see, if Mercy gets out 
of balance on the ministry side, we could lose track of 
the business aspects that are necessary to keep the 
doors open.  If we get out of balance on the business 
side, we could lose track of why we’re here in the fi rst 
place (Mission: To refl ect the love and compassion of 
Jesus Christ by providing healthcare for ALL children 
and support to their families).

In many aspects, it’s a matter of stewardship.  
Virtually everyone here at Mercy believes God 
brought this ministry into being and continues to 
sustain it through various means including the 
fi nancial support many of you who may read this.  
“Business” is not an unspiritual word.  Each of us 
is created to work, to make a living and provide 
for ourselves and families.   Even more so, we’re 
called to be the very best we can be at whatever 
we do.  Stewards are those who are called to care 
for something they don’t actually own – like a wine 
steward at a four-star restaurant who doesn’t own the 
wine but manages it, nurtures it, for the owner.

For each of us who “work” at Mercy, we’re called to 
be excellent stewards of all of God’s gifts – our skills 
and abilities, the money that comes to us through 
donations and reimbursements for services provided, 
the patients God sends our way –everyday.  We’re 
to steward the relationships we have built with one 
another, too.   

Currently, we are looking at every aspect of Mercy 
as to  

�z How can we improve the patient visit?  

�z What needs to be done to accommodate more of 
the families in need of our services?  

�z What, if any, additional services should we 
provide to make it easier for our families to get the 
comprehensive care they need?  

�z How do we better “tell our story” to increase 
community involvement?

Everything I read and hear in the medical 
community is that medical care in this country is 
becoming more and more patient centric.  Health 
outcomes-managing people’s health-is becoming more 
and more important as the industry works to make 
people actually healthier to avoid the high cost of 
treating the sick.  That’s what Mercy starting doing 
in 2008 with its Medical Home for Chronically Ill 
children.  

Almost from the get-go, we have seen hospital and 
Emergency Room utilization decrease at startling 
rates for our sickest patients because our staff is 
managing their care.  Our case workers are seeing 
that they actually make it to their specialists 
appointments, get their prescriptions and take their 
meds – all the while, our counselors are “treating” the 
dysfunctions of a family fi nding it so diffi cult to deal 
with it all.

We’re so grateful you are a part in all this . . . . 
with your donations, volunteering of time, and your 
prayers.  

Until all things are made new,

David Winningham,

CEO
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Thankful for a generous community...

SOL Restaurant in Historic Downtown 
Franklin presented a $2,500 check to Mercy in 
July. The money raised came from their annual 
Tequila Toast event held on May 5, 2011.  SOL 
attempted to break 
the Guinness Book 
Record for Largest 
Tequila Toast in 
the world. While 
the record was not 
broken, the event was 
a success in an effort 
to bring the commu-
nity together and raise proceeds for Mercy.

Franklin Family YMCA’s Active Older 
Adult group handmade fl eece blankets for our 
patients and their families. We are so grateful for 
this donation as the cooler months approach.

Yes! I will continue to bring 
healthcare to ALL children 

at Mercy Health Services, Inc!
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I will support Mercy as an Angel of Mercy by donating $100 or more a month on a regular basis.  

As a Mercy Miracle Maker I support Mercy by donating any amount on a regular monthly basis.  

Credit Card    Visa      AMEX      MC      Discover  

#______________________________________ Exp. Date__________

 Set up an automatic monthly withdrawal in the amount of: _____________ and apply my gift on the   1st or   15th

Enclosed is my gift of:        $25          $50          $100          Other_____________

GLU 
Bears 
If you’ve 
been to 
Mercy 
in the past few months, you might have noticed our 
kiddos walking around with cute 
little bears. 
These furry 
friends, called 
GLU (God 
Loves You) 
Bears, have 
been graciously 
donated by 
Topper & Carol 
Long. Because we see about 100 new 
patients a month, we receive about 
100 bears a month. 

Christie Kibler is 
currently in pharmacy 

school at Auburn 
University and spent her 
summer volunteering at 

Mercy by entering patient 
shot records into our new 

electronic system. We 
were so grateful for her 

wonderful energy and 
commitment to Mercy.  

Brasfi eld & Gorrie employees and interns spent 
a day at Mercy building shelves, painting, patching up 
walls and installing trim. “Because of the thousands 
of children who come to Mercy, our beautiful new 
facility just needed a few touch ups,” says Margaret 
Owens, Directof of Business Operations. “We’re so 
grateful for the folks who came over from Brasfi eld & 
Gorrie.”
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Purchase your tickets now 
to our newest fundraising event...
Fairy Wings & Pirate Things!! 

$25/person
615-790-0567 ext 237

www.FairyWingsandPirateThings.com

     A couple of weeks ago, I helped care for a newborn baby boy of Hispanic descent at the Williamson Medical 
Center newborn nursery.  For the sake of this story, I will call him Baby J.  He was born slightly premature.  
He was doing well, but, as is relatively common in premature babies, he had developed jaundice.  Jaundice 
is a yellowing of the skin that frequently occurs in newborns.  It is due to increased levels of a substance 
called bilirubin in the baby’s blood.  Bilirubin comes from the breakdown of red blood cells, more commonly 
occurring when a mother’s blood type differs from that of the baby.  Bilirubin is normally processed in the 
liver and eliminated through the intestines.  A newborn baby’s liver is often not “running at full speed” and it 
takes a few days for the baby’s intestines to “hit their stride,” both of which contribute to jaundice in newborn 
babies.  When the bilirubin level increases in the blood, it deposits into the skin, causing a “yellowing” of the 
skin.  Of the natural means to treat jaundice, time (in order for the baby’s liver to get up to speed) and good 
feeding with frequent stools are essential.  In addition, sunlight is of great help, as it causes the bililrubin 
to change its form, making it more easily eliminated through the liver, into the biliary system and finally 
out through the intestines.  In the nursery, special lights are often used to provide “phototherapy.”  These 
lights simulate sunlight, but are able to deliver the light at specific wavelengths that very effectively decrease 
bilirubin levels.

     Baby J’s bilirubin level rose to a threshold where phototherapy was necessary.  He was placed on phototherapy 
for almost one day, at which time his bilirubin level dropped to a level that was safe for discharge from the 
hospital.  Of the many blessings of my family’s time as missionaries in Peru(4/2008 - 4/2010), becoming more 
proficient in Spanish has certainly been of the most practical upon my return to Mercy.  I was able to converse 
with the parents of Baby J, give discharge instructions/teaching, and convey to them the importance of 
following up with me at Mercy the next day so that we could see how Baby J is doing and recheck his bilirubin 
level.  Mercy’s mission to provide care for all children, including the uninsured, is critical - as Baby J’s family 
was uninsured, their options would otherwise be more limited.  To be able to provide care for an uninsured 
family and speak with them in their native language is a true blessing.

     The following day, the family of Baby J arrived at Mercy for their first visit.  As opposed to making 
an appointment, though, they had walked into the clinic without an appointment.  Candi, one of our triage 
nurses, appropriately identified Baby J as a patient that needed to be seen as quickly as possible and fit him 
into my morning schedule.  Baby J had gained good weight, but he was still jaundiced.  His bilirubin level had 
increased in the course of the past 24 hours to a level that once again required phototherapy.  Unfortunately, 
despite our best efforts, we sometimes have to re-admit babies to the hospital after being discharged in 
order to start or continue treatment for jaundice.  I recommended that Baby J be admitted to Vanderbilt 
Children’s Hopsital.  The family understood.  Baby J was hopsitalized, receiving additional phototherapy, and 
he was discharged home, doing well, after 2-3 days.  Of note, oftentimes when an uninsured child is admitted 
to the hospital they then qualify for Tenncare because of the debt that the family accumulates due to the 
hospitalization.  We thankfully have staff with experience with the Tenncare process that can help families 
such as that of Baby J apply for Tenncare and move through all of the necessary hoops. 

     Baby J’s story is one that is quite common at Mercy - a story that, by God’s grace and through his power, 
our many donors help to make happen.  We who work at Mercy are so grateful to the many of you who support 
us through your prayers and financial contributions.  To God be the glory!

-Dr. Alex Brunner, Clinical Director

Health 
Services

The 33rd Annual Franklin Classic, Mercy’s largest fundraising 
event, was a great success despite the weather on Labor Day. The 
light drizzle and cooler temps were perfect for the 10K runners 
and 5K runners & walkers. Although we had to cancel the Kids 
Zone, we still had lots of kiddos make it out for the 1K Kids Fun 
Run.

We’re so thankful for all of the participants and volunteers!! 

And we’re especially grateful for this year’s sponsors: 

SunCrest Healthcare, Williamson Medical Center, Darrell Waltrip Automtive Group, Snodgrass-
King Pediatric Dental Associates, HCA, Star Physical Therapy, Williamson Herald, Dick’s Sporting 
Goods, Lightning 100, Team Green Adventures, Cool Springs Eye Care, Bancorpsouth, PSS World 
Medical, UnitedHealthcare, Publix, Dental Bliss, Venue at Cool Springs, Vanderbilt University 
Medical Center, Youth Merch, Alphagraphics, Sonic, Fleet Feet, Stroller Strides, Body Back and the 
City of Franklin. 

A Story from
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